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Date -  12/19/24 @ 7pm
Location - Zoom
	Attendance:
· Present-Anna Gilson - President
· 
· Present-Charlotte Borders - V.P. 
· Present-Jessie Aune- Treasurer 
· Present-Whitney Aune - Secretary- 
· absent-Megan Craig - Board Member & Public/Marketing Relations - Absent
· Present-Kirsten McKee - Board Member & Volunteer Coordinator 
· Present-Mariah Hines - Gamb. Mgr
· Present-Keagan Hines - Board Members - 


  - Addt’l Attendees: 
Jordan aune
Kristin Wallin
Angie wallin
Mackenzie Erickson
Melissa Hagberg
Marie Wallin

	Monthly Business

	Approval of Previous Meeting’s Minutes

2024 - 11 November Agenda
	
	Motion: Whitney Aune
2nd Motion: Jessie Aune

Moving forward we will be saving approved minutes as a PDF.

	Treasurer Report

2024-2025 Coaching Log



	
	General Balance : $22,560.50

Pending Deposit:  

Coaching Log Payroll: November Coaching Bills - paid in January 2025
Direct deposit at the beginning of each month.

Coaching credit to skater accounts: November Coaching will be added after meeting is completed.
Jordan -  
April - 
Elena - 

Monthly Deductions:
Amazon Music: $11.80
Zoom: $13.73

Yearly Deductions: 

Reimbursement Forms:
USFS Test Fees Reimbursement - $93
Linda has always paid the test fees, as we pay for her membership, but USFS has significantly increased the per test fee.
Linda does not bill us for mileage, as is her due as a judge.


Invoices to pay: 

Account to Pay above reimbursements and invoices:  
Motion:  Jessie Aune
Second:  Mariah Hines


Taxes for 23-24 Fiscal Year- They are done. They have been mailed in and checks have been written to pay the fees. 
One for $135 and $25 - These Checks have cleared the bank already.


Anna will gather all bank items that she has and get turned over to Jessie. 

	Skater Account Report
	
	All up to date at this time. 


	Gambling Report

Gambling Manager: 
Mariah Hines
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	End of November Balance: $9,191.51
· Check Register
Current balance: $14,341.05

Monthly Deductions:
$130.00 - Storage Fees
$89.00 - CGME 
$184.70 - Payroll - This gets paid back each month to general fund 
$34.18 - Payroll Taxes - This gets paid back each month to general fund 

Raffles made how much $1107 before meat cost $707 after
Pull Tabs made how much $715

North Star - officially closed location




	· LG1004

	
	Motion:  Whitney Aune
2nd: Anna Gilson

	Ice Bill

BPFSC December Invoice.pdf



	
	Ice Bill for November : $4,400.00
This includes the $125.00 a month Locker room rental.

Send payment to:
Breezy Point Resort
Attn: Kirsten
9252 Breezy Point Drive
Breezy Point, MN  56472

Account to Pay Invoice: Gambling account

Motion: Whitney Aune
2nd: Keagan Hines

	Ice Schedule/ Changes
	
	· Thursday Contract ice was approved by Chris for us to buy and this has been added to all of the contracts. 

· Waiting on Confirmation from Chris - December 30th 3:45 - 4:45 pm ice time for contract.


	Volunteering Report
	
	Jenny Aune is starting in January 2025.  Jenny has reached out to Kirsten to get a time set up to discuss Volunteer take over. But it will not happen until the week of the 6th. 

	Fundraising/ Donations
	
	What we have received:
~Voyager - $100
~CTC $100
~CRMC $500
~State Farm $500
~Bernicks $150
~Termolo $600
~$250 from MidMinnesota Federal Credit Union
~$125 from First National Bank
~$100 from Essentia Health

Coming - $500? From Crow Wing Power

Dairy Queen Fundraising Night - February 11th 

Brainerd Jaycees - Fishing extravaganza - 2/1/25 - Mariah will submit a form saying we have 3-5 people to help out.

~ Magnum Research-Will due in spring: March -May
Drawing was May 18th during Anniversary for Snarky

	Social Media
	
	Updated by Megan 12/17
Mackenzie started taking over all social accounts Monday 12/16, Megan is still on until 12/31 but is helping train in MK.. 

Post schedule: MK to receive texts with pics for posts, emails with updates. Megan is back up. 
 
Monday: 
Tuesday: 
Wednesday: Meme Wednesday 
Thursday: Throwback Thursday 
Friday/Saturday: Sponsor spotlight
Sunday: Meat Raffle posts

Senior spotlight post: April Ressegger- closer to spring show.

*Important information posted as needed when requested by the head pro or board. 

Completed list from previous meetings:  
-no flyers/PR requested

Website updates-
-Removed Mitch from board member page
-Added new links to all volunteer options
-Removed parade link
*Requested for MK to gain access to website for managing events and pages. 

FB/Instagram- 
-All meat raffles have been added through June 2025
-Welcome MK post 12/16

Family Skate Dates - Jan 5th, Feb 16th, and March 23rd- posted to community backpack, community bulletin board, electronic sign in Pequot and community FB page. Housed as events under BPFSC page. 

Banner/backdrop- pretty much can get from anywhere online starting at $150-450, up to board what amount to approve. The type is called Step and Repeat banner. Board to determine if they want color or black and white and if they want both logos or just BPFSC. 

Question for Charlotte- what is our business deal with White Wolf? Megan has been Point of contact for updates with Tori from WW, just wanting to fill in new group and MK. 



	Old Business

	Review Onboarding Folder–transparency with fees


Parent Onboarding

	
	-Contracts currently uploaded:
-New contracts to be up end June 2024 ongoing
-Kristin working on getting everything in one spot, on sports engine

	Club Positions - Application Needed, LtS Instructor, Junior Coach, Intern, Assistant Instructors
Coaches & Instructors




	
	 Current Coaches: 
Kristin Wallin
Marie Wallin
Mackenzie Erickson

Associate Coaches: 
Dawn Anderson

Current Junior Coaches:
Elena- turned in her resignation effective 12/15/24
April

Lts Instructor:
Jordan Aune

Intern:  

Assistant instructors: 
Kennedy McCafferty
Lacey Borders


	Final Update of Club And Handbook
	
	No updates at this time. Tabled until annual membership meeting June 2025. If there are some board members who would like to form a committee and split up the handbook and look over it then we can do this. 



	Coach/Instructor Training
	
	Nothing new

	New Business

	Board member updates
	
	Anna Gilson, Charlotte Borders, Megan Craig have put in their resignations and will stay on until 12-31-24.

New Board positions as of January 1, 2025 and only until June 2025.  Will do another election at June Annual Meeting. 
President and Board Member - Kristin Wallin
Vice President and Board Member - Melissa Hagberg
Board Member - Jordan Aune
Board Member - Missy Ostrostoski

To be removed from the Bank accounts:
Anna Gilson

To be added to the Bank accounts:
General Account:
Kristin Wallin
Melissa Hagberg
Jessica Aune

Gambling Account:
Kristin Wallin

Google Drive Access:  Anna has granted the new Board Members access to the google drive and confirmed that all others have access to the BOARD folder. 

Safe Sport Compliance: Kristin will send out information on how to complete this.  Everyone should be compliant before January.

U.S. Figure Skating EMS
You will have to create an account with your member ID as listed below. 
Once signed in click on little human icon.
[image: ]
Then click on Compliance:
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Scroll down to the bottom under compliance and you will see what needs to be completed. 

Link to how to complete: 
Complete SafeSport Training_0.pdf
Jessie Aune - 2511790
Whitney Aune - 2426339
Keagan Hines - 2512060
Jordan Aune -
Melissa Hagberg - 
Missy Ostroski - 

Background Checks will need to be completed as well.  This can be found on the website as well for USFS. 


Someone will need to be in charge of picking up the mail?
PO Box is in Pequot Lakes 
Melissa Hagberg will take over

	MN Sales Tax Exemption Status
	
	Charlotte has submitted the paperwork to the state of Minnesota for the club to become sales tax exempt.

	Coaching pay rate
	
	Marie Wallin is due for a raise: 
I move to have her pay rate increased from $18.00 an hour to $20.00 based on our current pay scale. 

Dawn pay rate for filling in at skate school and for shows: 
Dawn is asking to be paid $40.00 an hour given her years of experience and teaching through learn to skate. 
I am asking for a motion to approve. 
Pay Dawn $30 based on rubric as document states now
Pay Makenzie $24 based on rubric as document states now

Motion to approve Marie Wallin at $20.00
Motion: Jessie Aune
2nd Motion: Anna Gilson


Dawn Andersons pay rates as mentioned above.  Dawn will be paid at $30

Motion:
2nd: 

Up date Pay Rubric before we motion for 
Dawn pay raise.

	Club Bylaws

2024 - 9 BPFSC Bylaws 
	
	Review and discussion of changes needed.  This will be ongoing, given the final decision can not be voted on until Annual Membership meeting, normally in June.

Propose to add bylaw about adhering to open meeting laws.
 Click here for the website. The remote meetings might cause a problem. Discuss adding this to the handbook. 


	Board member Responsibilities 
BPFSC Board Member Responsibilities
	
	Review and update as needed, will be a living document. 

	Santa Bobbin in to Town Parade
	
	Charlotte helped get the trailer and skate for the parade and Anna decorated it. The float was first place in the contest, which was $150.

We had a few parents and skaters attend and hand out fliers for the show and candy canes. 


	Holiday Show
Link to Folder
	
	How did it go?

BPFSC Holiday Show:

Free-Will donation: $219
Chuck-A-Duck: $173 - doubled is what actually sold
Bake sale/ flower sale/ merchant sale: $492
Square purchases: $47

Total: $931

Thank you to everyone that volunteered and brought goodies to sell!

	Spring Show
Link to Folder 
	
	Cheaper cost when sign up with skate school-prices as noted in year in a glance 24-25 session - November 30 is cut off date to get $40, after that is $60.

Price increase -Discount online advance purchase and regular price at the door . Deadline March 21 st to purchase online.  4 and under are free.  
Ticket sales- Megan set up all items in Square. QR code generated and link created for people to purchase early bird prices. 

Must approve new prices: 
Price last year at the door was $10 per adult, $5 for kids aged 5-14, free 4 and under, discounted rate of $9 for adults and $4 for kids if purchased ahead of time online?

Name of show - Gliding through Hollywood Classics

Music -Kristin-  This has to be completed as soon as possible.  Date to be done - 11/30/24 (Kristin will finalize before Board mtg)

Decorations: Anna  red, black and gold colors
I have purchased a large number of supplies for the show already and have the design under way.
On Ice Black Curtain:  we have the curtain on reserve - Pick up Thursday and drop off on Monday. Kirsten can pick up and drop off.

Silent Auction: Charlotte Borders - Donations are already coming in.

Lobby/Tickets:  Kirsten

Marketing: Mariah will take on the radio Ad, reach out to Shopper, Echo and Dispatch for Ad.

Costumes - Angie

Printed Program - Anna will do the program - Megan and Anna have the program started and ready to fill in.  Megan created the ad flyer to give to businesses. Sent to Anna.  Program price: $5 per - Used Lakes Printing Last time, only order 100 and get in color. Mk given access to all logos, programs and flyers for show to make changes as needed. 
Square items all updated with new prices for online and in person sales. QR code for online Ticket sales have been created and saved in Google drive for MK to use as PR. 

Photo: OPEN.
Mariah Hines will investigate for Camp Nisswa as Photographer
Angie suggested Picture Day Pro - Chair Duties
Megan suggested all skaters wear all black (black leggings and black  zip up-(no hoodies) jacket or BPFSC jacket) all skaters arrive  at the same time, hair and make up done however they want. Take individual shots (one full body, one head shot.) Then all get on ice for a big group shot. Ease in scheduling and then we have more cohesion. Plus less stress for families having to do multiple outfit changes and times. 

Volunteer Chair - Jenny Aune

Shirts- OPEN -  Jessie getting a quote from T-Hive. 

Quote from White Wolf

	Wrap Up

	Upcoming tests/ competitions
	
	Duluth Competition - January 16-19, 2025
South Dakota - Maren will be attending in 2 weeks
June Bug - May 3 - Down in cities
Skate in the Park - Last Sunday in Feb
Fargo/Moorehead - Feb 14-15

Central MN Compete USA Series
Lakes Area Classic - 1/11/25
Granite City - 2/1/25
Vacationland - 2/15-16
Fergus Falls - 3/1-2
Battle of the Blades - 3/7-8

	Next Meeting/s
	
	January 15 @ 7pm
February 19 or 20 ????
March 19 or 20 ????
April 16 or 17 ????
May 14 or 15 ????
June 18 or 19 ?????  Will need to pick a day for the Annual Membership meeting/banquet as well. 

	Adjourn
	
	Motion to adjourn: Whitney A
2nd: Keagan Hines
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