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Date -  11/20/24 @ 6pm
Location - Snarky Loon
	Attendance:
· Anna Gilson - President
· Charlotte Borders - V.P. 
· Jessie Aune- Treasurer 
· Whitney Aune - Secretary- 
· Megan Craig - Board Member & Public/Marketing Relations 
· Kirsten McKee - Board Member & Volunteer Coordinator 
· Mariah Hines - Gamb. Mgr
· Mitch Seibert - Board Member 
· Keagan Hines - Board Members - 


  - Addt’l Attendees: Angie Wallin, Melissa Hagberg, Dawn Anderson, Mackenzie Erickson



	Monthly Business

	Approval of Previous Meeting’s Minutes

2024 - 10 October Agenda
	Motion: Charlotte Borders
2nd Motion: Megan  Craig

Moving forward we will be saving approved minutes as a PDF.

	Treasurer Report

2024-2025 Coaching Log



	General Balance : $28,086.35

Pending Deposit:  

Coaching Log Payroll: October Coaching Bills - paid in December 2024
Direct deposit at the beginning of each month.

Coaching credit to skater accounts: October bill added already to skater accounts on November 2, 2024. 
Jordan -  
April - 
Elena - 

Monthly Deductions:
Amazon Music: $11.80
Zoom: $13.73

Yearly Deductions: 
PO Box: $84.00 Due in November each year - will be paid on Friday 11/22/24 out of general account
2024 PO BOX INvoice.pdf

Reimbursement Forms:
None

Invoices to pay: 
Butterbraids:  $2,503.20 - Check will be mailed out on Friday 11/22/24 out of general account
Butterbraids2024.jpeg

Account to Pay:  General Account
Motion:  Megan Craig
Second:  Mariah Hines

Taxes - Charlotte checked in with Brett. Taxes are not done. They have filed an extension. Should be done by 11/27.

	Skater Account Report
	Hockey check received - Anna has completed the payments for the skaters on accounts.

2 new hockey skaters have registered.  Anna will create an invoice for Hockey and send out by Friday.
This invoice was for $108.00


	Gambling Report

Gambling Manager: 
Mariah Hines
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	End of October Balance: $11,434.89
· Check Register
Current balance: $8,325.84

Monthly Deductions:
$130.00 - Storage Fees
$89.00 - CGME 
$184.70 - Payroll - This gets paid back each month to general fund 
$34.18 - Payroll Taxes - This gets paid back each month to general fund 

Raffles made how much $1207-$400 for meat $807
Pull Tabs made how much $1893 snarky loon
                                                     $489 for The North Star

North Star 
Pull tab Machine - Having the pulltab machine removed as of December 1 we are negative in the aspect due to incorrect cost for pulltabs in machine, and sketchy business practices. 

Snarky Loon Snarky Loon has always had accurate boxes however since hiring a new employee they have been negative -$89, -$159 and -$180. This was discussed with Snarky and they will be removing the new hire from pulltabs. 

As of right now, we are missing $245.57 between the rent charges and the missing money from Snarky, which needs to be zeroed out at the end of the fiscal year (6-30-25).

Two fraudulent charges were made in the gambling account, one for $722.94 to comcast and one for $545.73 to MLC3 under someone named Eric. The bank is refunding us but since it was made with our actual account number and not a debit or credit card number we had to close the account and open a new one. I also filed a police report. Our account number is on the deposit slips we leave at Snarky Loon not sure if it could have also been the new employee.

	· LG1004
	Motion:  Charlotte Borders
2nd: Megan Craig

	Ice Bill

BPFSC November Invoice.pdf



	Ice Bill for October : $4,400.00
This includes the $125.00 a month Locker room rental.

Send payment to:
Breezy Point Resort
Attn: Kirsten
9252 Breezy Point Drive
Breezy Point, MN  56472

Account to Pay Invoice: General Account

Motion: Charlotte Borders
2nd: Megan Craig

	Ice Schedule/ Changes
	· Anna Spoke with Jeff Degrote with Northern Lakes Youth Hockey and discussed all ice for January through April.  He is good with us buying the ice the week of April 6th for the show and rehearsal. 
· This was then communicated to Chris as the rink and included Jodi who is doing the invoicing. 

· We also have requested to buy ice on December 18th from 2-3 to do a test out session with those skaters that are ready to do their skate tests.  - This was approved

· I have also spoken with Chris on the need for Thursday contract ice.  I have asked that he get back to me as soon as possible so that we can have this contract ready to go by December 1st along with the other ones. 

	Volunteering Report
	Kirsten has turned in her resignation as Volunteer chair. She will stay on through December 2024.  

We will need to have someone step up to take this on starting in January 2025. 

Volunteers are good through the end of December. The sign up for the December show is set up and will be sent out beginning of December. 

Meat Raffle for 12-15-24. Discussion on whether to have it or not. 


	Fundraising/ Donations
	What we have received:
~Voyager - $100
~CTC $100
~CRMC $500
~State Farm $500
~Bernicks $150
~Termolo $600
~$250 from MidMinnesota Federal Credit Union
~$125 from First National Bank
~$100 from Essentia Health

Coming - $500? From Crow Wing Power

Dairy Queen Fundraising Night - February 11th 

Brainerd Jaycees - Fishing extravaganza - 2/1/25 - Mariah will submit form saying we have 3-5 people to help out.

Butter Braids - Were successful again this year.  
We sold: $8,907.00
Profit: $3,562.00
Credits to Skaters: $1,261.80

~ Magnum Research-Will due do in spring: March -May
Drawing was May 18th during Anniversary for Snarky

	Social Media
	Post schedule:
Monday: 
Tuesday: 
Wednesday: Meme Wednesday 
Thursday: Throw back Thursday 
Friday/Saturday: Sponsor spotlight
Sunday: Meat Raffle posts

Senior spotlight posts - closer to spring show.

Important information posted as needed when requested by head pro or board 

Completed list from previous meetings:  
Spring Show flyer/logo- done
Holiday Exhibition flyer/logo- done

Website updates- 
-Current meeting minutes uploaded, working on 2023 meeting notes

Pequot Lakes Community Ed ad has been submitted. 
Missed deadline for Brainerd Community Ed and waiting in information for Crosby March next time available.

City of Pequot Lakes Sign application was approved and signage is currently running. 

-Website updated: 
Volunteer page
Membership information page and links
Handbook and price list links fixed
Apparel link fixed

Added apparel- headband, Youth and adult tank top. Youth’s black jackets were added!

Family Skate Dates - Jan 5th, Feb 16th, and March 23rd

Banner/backdrop- I have reached out to White Wolf apparel for a quote for 8 by 10ft backdrop. 
They have quotes us $450. There are a few online companies that do it as well starting at $280+. Do we want to do it through white Wolf since we have a business relationship ship and are required to spend oh so much on club/ skate school stuff?


	Old Business

	Review Onboarding Folder–transparency with fees


Parent Onboarding

	-Contracts currently uploaded:
-New contracts to be up end June 2024 ongoing
-Kristin working on getting everything in one spot, on sports engine

	Club Positions - Application Needed, LtS Instructor, Junior Coach, Intern, Assistant Instructors
Coaches & Instructors

BPFSC Coach Application (Responses)

BPSS Asst Application (Responses)

	 Current Coaches: 
Kristin Wallin
Marie Wallin
Mackenzie Erickson - She is a new coach to our club as of 11/3/2024

Associate Coaches: 
Dawn Anderson

Current Junior Coaches:
Elena
April

Lts Instructor:
Jordan Aune

Intern:  

Assistant instructors: 
Kennedy McCafferty
Lacey Borders
Emmaline Gilson - When needed

	Final Update of Club And Handbook
	No updates at this time. Tabled until annual membership meeting June 2025. If there are some board members who would like to form a committee and split up the handbook and look over it then we can do this. 



	Coach/Instructor Training
	Nothing new

	New Business

	Board member updates
	Mitch Seibert has put in his letter of resignation from the board effective December 1, 2024.

Kirsten McKee - put in resignation as Volunteer Chair effect December 31, 2024 but will remain on as a board member.

Jenny Aune- Had verbalized interest in becoming the volunteer chairperson, but does not want to be a board member. 

Discussion on advertising on the position for Volunteer Chair to other parents in the club.

Megan - Post about the open board position and chair position.

	MN Sales Tax Exemption Status
	Charlotte has submitted the paperwork to the state of Minnesota for the club to become sales tax exempt.

	Advertising
	Charlotte has sent an email out (again) to Crosby to get a quote to advertise in their community ed booklet. 

Brainerd Community Ed - Deadline has passed for winter/spring ad. Summer ad deadline is March.

	Club Bylaws

2024 - 9 BPFSC Bylaws 
	Review and discussion of changes needed.  This will be on going, given final decision can not be voted on until Annual Membership meeting, normally in June.


	Board member Responsibilities 
BPFSC Board Member Responsibilities
	Review and update as needed, will be a living document. 

	Communication App

2024 Apps .docx
	We would like to discuss a different option for communication. 

With using text message and a board member leaving we will have to start a new feed.  What happens to all of the votes that we did on the previous text?

Texting is not liked
Band is not liked either

Here is a list of a number of different apps we can review for options. 
-Team Reach
–Group Me 

Quick Meeting on 12-5-24 about communication app at 6 pm.

	Meat Raffles
	Currently we are estimated to make $6,539 from the meat raffle (7/1/24 to 6/30/25). This is compared to $12,129 (7/1/23 to 6/30/24). 

Currently the club is estimated to make $24,003 if we replicated everything we did last year. ( This includes paying for the meat at the raffles). If we drop the meat raffles effective 12-1-24, the club would make $18,831 this fiscal year. 

Anna spoke with Melissa at Snarky about switching things up.  Melissa is going to join us to talk about this as well since they have been talking about it at Snarky as well. 
Options: 
1. Stay on Sundays and deal with slow times and struggle to get volunteers
2. Switch to Friday evenings - busier usually - people coming into town and looking for something to do - we may get a bigger crowd.
3. Switch to Saturday evenings - busier usually
4. Switch from selling each round to selling all tickets for 1 hour and then pull tickets for all meat winners.  Melissa states that this is how it was done before and that maybe then we can have less volunteers there and only one person would be needed to be there for volunteer.  Melissa also states that she doesn’t feel that this would change how long people stay for the meat raffle as they will have to be there for the time the tickets are being sold and then the time that the tickets are being called for winners. 
5. Discussed dropping down to 2 times a month but Melissa didn’t think that would be a good thing as people like consistency. 
6. Another option would be to do Thursday nights.  This is the new Friday Melissa says. 

Currently we are in and out of Snarky just over an hour for 5 rounds.  Honestly this would mean us being there a little longer and also keeping their customers there longer.  

We are going to bump the 12-15-24 raffle to 12-12-24 to see how it goes. Going to ask and see if we can do it from 5:30 to 6:30.

	Holiday Show
Link to Folder
	Free will donation
Bake Sale - Should we just ask all the parents to drop off a donation
Roses - Anna to order 4 dozen/ Keagan pick these up
Chuck a duck
Set out table of merchandise (light wands, blankets, hats)

~Need cute Holiday signs for the tables of pricing. (Done- in canva, under Anna's group)

~QR code for a program (Megan will print off). Nothing fancy, just a simple list. We will have a few printed off.

~Get sign up for volunteer spots for this night.

Skater Criteria 

	Santa Bobbin in to Town Parade
	December 14 at 6 PM 
You’re on my list - #9 in the order.  Please be on Main Street be Merritt Jewelry no later than 5:45 pm on Dec. 14 as we kick off at 6 pm. 

Need - 
People and skaters to walk
Truck and trailer to pull Skate - Anna to try to find a trailer, Charlotte to pull trailer
Pick up something (candy canes) to attach to the flier. 
Items to hand out - Candy - Fliers - The Holiday show is the next night might be good to hand out the fliers as well. 


	Spring Show
Link to Folder 
	Cheaper cost when sign up with skate school-prices as noted in year in a glance 24-25 session - November 30 is cut off date to get $40, after that is $60.

Price increase -Discount online advance purchase and regular price at the door . Deadline March 21 st to purchase online.  4 and under are free.  
Ticket sales- Megan set up all items in Square. QR code generated and link created for people to purchase early bird prices. 

Must approve new prices: 
Price last year at the door was $10 per adult, $5 for kids aged 5-14, free 4 and under, discounted rate of $9 for adults and $4 for kids if purchased ahead of time online?

Name of show - Gliding through Hollywood Classics

Music -Kristin-  This has to be completed as soon as possible.  Date to be done - 11/30/24 (Kristin will finalize before Board mtg)

Decorations: Anna  red, black and gold colors
On Ice Black Curtain:  we have the curtain on reserve - Pick up Thursday and drop off on Monday. Kirsten can pick up and drop off.

Silent Auction: Charlotte Borders - Donations are already coming in. Is anyone going to Duluth that can pick up one? Mackenzie or Kirsten.

Lobby/Tickets:  Kirsten

Marketing: Mariah will take on the radio Ad, reach out to Shopper, Echo and Dispatch for Ad.

Costumes - Angie

Printed Program - Megan and Anna have program started. Megan created the ad flyer to give to businesses. Sent to Anna.  Program price: $5 per - Used Lakes Printing Last time, only order 100 and get in color.

Photo: OPEN.
Angie suggested Picture Day Pro - Chair Duties

Volunteer Chair - OPEN

Shirts- OPEN - should we go through Devine Ink in Pequot Lakes?  Get quote from White Wolf. Jessie getting quote from T-Hive. 

	Wrap Up

	Upcoming tests/ competitions
	Duluth Competition - January 16-19, 2025
South Dakota - Maren will be attending in 2 weeks
June Bug - May 3 - Down in cities
Skate in the Park - Last Sunday in Feb

Test session December 18th after holiday expo

Central MN Compete USA Series
Lakes Area Classic - 1/11/25
Granite City - 2/1/25
Vacationland - 2/15-16
Fergus Falls - 3/1-2
Battle of the Blades - 3/7-8

	Next Meeting/s
	Quick Meeting on 12-5-24 about communication app at 6 pm.

December 18th @ 7 pm - Zoom
January
February
March
April


	Adjourn
	Motion to adjourn: Charlotte Borders
2nd: Kirsten McKee
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